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L to R: Winnifred Morris, Manu Pohatu, Raewyn Himona, Louise Green, Rikki Sheterline, Virginia Oakly,
Liam Rutherford, Lynda Stuart, Barb Curran, Jan Tinetti, Byron Sanders, Phonderly Siohane, Mark Potter,
Susan Poole.
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Alexanda Waihirere, Waitangi Wipa-Herewini, Raewyn Himona, Hahona Paraki, Winnifred Morris.
Absent: Paeone Goonan, Jo Young.
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2.0 Navigating through rough seas
– a year to be proud of
What a tumultuous year this has been.
A year to be proud of, and one in which we showed the collective strength of NZEI Te Riu Roa.
We saw members standing up and speaking out, in front of hundreds, and sometimes thousands,
of people to tell their story.
Many of these people never dreamed that they would be able to do this. They showed courage because
they knew their story would help to make the difference in the fight against the Government’s move
towards bulk funding. They were right!
Collectively we made this happen, and with our PPTA colleagues standing beside us, we managed to
defeat the Government’s plan.
Over the year, a concerted effort across the country brought the message of the underfunding of public
education to the forefront of people’s minds.
We took our nimble little camper van into every nook and cranny of Aotearoa. We touched
communities with our stories – about the impact of the funding freeze to schools and decreased levels of
funding in the early childhood sector. We petitioned the Government and had many politicians walk in
the shoes of support staff, to develop an understanding of their multifaceted roles.
NZEI Te Riu Roa has continued to be involved in the Government’s funding review, the review of the
Education Act and the learning support work, alongside other sector leaders.
We are there at the table to ensure that we shape system change, reject privatisation, enable and grow
professional leadership and pursue appropriate terms and conditions for a quality workforce.
The exciting career framework plan engages the membership in a different and enabling way. We want
to ensure that expertise is acknowledged appropriately.
We are constantly promoting a stretched Community of Learning (CoL) model and I have had ongoing
feedback about this when I visit schools, kura and early childhood centres.
The NZEI Te Riu Roa/Ministry of Education review of this
policy should result in changes that reflect our belief that the
model be child-centred, purpose-driven, voluntary and needsbased.
As I write this, we are also focused on September’s general
election. Our members have been working hard to ensure that
education is on the top of people’s minds as they cast their vote.
We want all of the parties’ policies well and truly analysed
to see if they have been designed with the best interests of our
children in mind. All politicians have a responsibility under Article
3 of the United Nations Convention on the Rights of the Child to
ensure that this happens.
We may not know what our new government looks like at
our Annual Conference this year, but one thing that we can be
assured of is that no matter what, NZEI Te Riu Roa will hold the
Government to account. We will navigate together, and we will
show courage as we speak up and speak out.

Lynda Stuart
NZEI Te Riu Roa president, Te Manukura

x xx
xx x x

NZEI TE RIU ROA | NATIONAL EXECUTIVE REPORT

5

3.0 Change fatigue in a fastpaced environment
A feature of the sector over 2016/17 is change fatigue. Despite statements to the contrary
the Government has sped up the process of change as it has become increasingly focused on
embedding its particular version of the Global Education Reform Movement (GERM).
But what has this all led to? Has the sector embraced the change model and the apparently
predetermined outcomes?
The evidence is in on that question and the answer is fundamentally “no”. The lack of
evidence, the failure of true consultation, the ideological underpinning and the lack of trust in the
profession has meant all of this effort will eventually come to nothing.
As the academics continue to say, until the profession is engaged and on board, then effective
change in education will not occur.
The consultative model adopted by this government has not worked. The only significant
changes that have occurred in government policy – over class sizes and bulk funding – have
unfortunately been after intensive campaigning efforts by the sector.
And this still leaves at large such policies as National Standards, failing funding, no
commitment to 100 percent qualified teachers in early childhood education (ECE), support staff
treated as line items on school operations budget and CoLs that are not allowed to meet the
needs of their communities. They are policies which are strongly rejected by the sector but the
Government appears incapable of changing them.
And underpinning this is the need to restore trust within the sector. This is the social capital
that drives education and it has been spent and wasted. Those who work within the sector need
to be valued for what they bring to their work and to have that recognised and rewarded.
Unfortunately we are far away from that but as professionals that is our goal and it is what we
will achieve.

Paul Goulter
NZEI Te Riu Roa National Secretary
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4.0 Navigating
change in education
4.1 Funding xx x x
4.1.1 Bulk funding win
The demise of bulk funding in November 2016 was a big win for teachers, learners and school
communities. The proposed “global budget” was one of the initiatives of the Government’s
funding review. The Cabinet rejected the idea after criticism from many quarters, not least of
which was the combined voice of NZEI Te Riu Roa and the PPTA.
Thousands of teachers and school support staff united in unprecedented numbers at more
than 50 combined union meetings around the country in September and overwhelmingly voted
against bulk funding.
The so-called global budget was seen as a return to the bulk funding of the 1990s and was a
cost-cutting measure which would lead to fewer teachers, larger class sizes and narrower subject
choices for students.

4.1.2 Roadshow and Heartland tours
“There is just not enough money. I know what happened last
time under bulk funding – class sizes increased and there
were more teachers on fixed-term contracts.”

JUNE 2016
Joint working group on
pay equity announces pay
equity principles

JUNE 2016
NZEI Te Riu Roa requests
a formal pay investigation
into teacher aides’ pay

– At the launch in Wellington, Karori West School principal Janice
Shramka said schools needed more money not bulk funding.

Keeping the funding message alive, the Roadshow and Heartland tours followed.
The roadshow kicked off in early October with the Better Funding Better Learning message on
the side of a bus. NZEI Te Riu Roa and PPTA staff and members travelled around the country with
the “better funding” message.
Thousands of parents concerned about proposed changes to how education is funded signed
postcards to the Minister of Education.
After the simultaneous launch in Wellington, Christchurch and Auckland, Better Funding
buses visited schools at drop-off time and parents talked to teachers about the proposed changes,
including the global budget, and why children’s education needs more investment.
The Roadshow was followed by the Heartland tour – a campervan with the same messaging
travelling to more isolated and rural parts of the country.
Both tours attracted a lot of media coverage. It was particularly good to see the support from
local community newspapers in more remote parts of the country. There were daily postings on
social media that were shared widely across Facebook featuring the schools visited and members,
parents and children engaging with the campaign.

JUNE 2016
Late amendment to
Education Update Bill
would allow untrained
people to teach in
classroom

JUNE 2016
Report shows need for
more maths PLD for
teachers

“Children are not commodities that can be cashed up.”
– Angela Roberts PPTA, at the Roadshow launch in Wellington.

x xx
xx x x

NZEI TE RIU ROA | NATIONAL EXECUTIVE REPORT

8

4.1.3 Early childhood
The Every Child is Worth It campaign, “to end the freeze in ECE funding”, was launched in early
November. It was a sustained new push to restore funding to ECE in order to improve quality,
rather than just increase participation in ECE.
The funding freeze is threatening the quality of ECE. Services say the freeze is forcing increases
to parent fees, cuts to teacher pay, deteriorating child to teacher ratios, and increasing reliance on
unqualified staff.
An NZEI Te Riu Roa survey of 264 early childhood centres around the country found that
87 percent had experienced shortfalls since the Government first froze per-child funding six
years ago, and 70 percent had increased fees – by an average of 29 percent – as a result.
Since 2010, increases in government funding for ECE have been for increased participation
only, meaning services faced real-term cuts to their core per-child funding.
Research conducted by Infometrics on behalf of NZEI Te Riu Roa in late 2016 showed the
Government has shaved $260 million from ECE in 2016 alone – the equivalent of $58,000 a year
in funding from every ECE centre in the country.
At around the same time, Education Review Office (ERO) data showed 220 ECE services were
red flagged as “requiring further development” or “not well placed”. A high proportion were homebased care.
In March, hundreds of heartfelt messages from children all over New Zealand were delivered
to Parliament and MPs were asked to sign the “Have a Heart” pledge to restore quality and
funding to ECE.
In the 2017 Budget, the Government announced that ECE services would receive $35.5 million
targeted toward supporting children most at risk of under-achievement – about $50 a year per
child. Meanwhile the per-child, per-hour funding subsidy was frozen at the same level it was set at
in 2008.

AUGUST 2016
Infometrics study shows
operations grant has
decreased

AUGUST 2016
Employment Court rules
Ministry of Education was
incorrect to cut annualised
support staff pay

4.1.4 Special education
A Cabinet paper in November revealed the Ministry of Education planned to implement a new
service model that would include a single point of access for parents, whānau, schools and local
communities with local learning support teams and a lead practitioner.
While we welcomed a single service point, we again raised concern around funding.
The number of children needing learning support was growing, and principals were reporting
that the significant needs of children in their schools were not being met.
In April, NZEI Te Riu Roa took part in the Education For All (EFA) rally at Parliament, in which
a petition was presented calling on the Government to meet its obligations to uphold the human
rights of disabled children and others to have their specific learning needs met so they can access
a full education.
The Budget in May 2017 announced additional Ongoing Resource Scheme (ORS) funding
would cover an extra 30-60 children (estimates put the actual need at an additional 15,337
children), an additional 11 special education satellite units and $63.3 million of operating funding
over the next four years would be provided to support students with additional learning needs,
including expanding specialist behavioural services.

AUGUST 2016
Cabinet paper on review of
special education advises
more focus on early
intervention needed

AUGUST 2016
Online schools proposed
in Education (Update)
Amendment Bill

What children with disabilities need more than anything else
is solidarity – and who better to show it to them than a union?
— Parent Giovanni Tiso, after the rally.
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4.1.5 School donations
An NZEI Te Riu Roa/PPTA survey of principals found funding of schooling was being propped up
by whānau donations. Many schools said they were seeking ever larger donations from families to
cover the shortfall in funding, including for teacher aide salaries. They also expressed reluctance
to do this as they knew many families were already struggling with everyday costs.
Figures published in early 2017 showed parental donations continued to rise over the past
three years but leapt by $11.8 million in 2015.
In May, NZEI Te Riu Roa welcomed the Auditor-General’s finding that public schools may not
request payments or donations in connection with applications for out-of-zone applications.

“Where schools ask for donations, payment is entirely
voluntary. Families have the choice to pay donations in full,
in part, or not at all.”
— Auditor-General’s report, Inquiry into state schools requesting
payments in connection with out-of-zone places.

SEPTEMBER 2016
Government announces
targeted funding

4.1.6 Pay equity
In April, 55,000 aged care workers won huge 20 to 40 percent pay increases as a result of their
pay equity case. This provided the inspiration, and a powerful precedent, for the underpaid
women in education to follow.
NZEI Te Riu Roa is leading the charge for fair pay for women, with education support workers
now in pay equity negotiations with the Ministry, and work underway on claims for teacher aides,
other support staff, and those in ECE.

SEPTEMBER 2016
Ministry says it will
back-pay support staff
wages, but will not pay for
fortnight at end of year’s
pay cycle

"More than 90 percent of the support staff working in schools
and ECE are women, doing some of the most important work
in New Zealand for some of the lowest rates of pay ...
"The Government can today make pay equity a reality for
thousands of women who help Kiwi children learn, by paying
them the same as the mostly men who work in New Zealand's
prisons."
— NZEI Te Riu Roa president Louise Green in November 2016.

SEPTEMBER 2016
99 percent of NZEI Te Riu
Roa and PPTA members
reject the Government’s
bulk funding proposal

4.1.7 Violence in schools
NZEI Te Riu Roa has been gathering evidence about student violence after the issue was raised in
the media and with the union.
In April 2017, principals said that greater funding was needed to resource schools and support
services so violent and troubled children could learn and reach their potential. It was seen as yet
another underfunding issue in the sector, as schools had to reduce the hours of teacher aides and
other support staff to balance their budgets.
We surveyed principals, who responded with anecdotes of the level and increase of violence
they were seeing in their schools.
Some Northland principals said the Government’s inadequate school funding and a staffing
cap on specialist Ministry of Education staff had forced them to consider suspending disruptive
students when they could not get the necessary support or services.

x xx
xx x x

SEPTEMBER 2016
Rally at Parliament on
special education changes
in Bill
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The staffing cap had meant long waiting lists for children to see learning support field staff,
such as psychologists, speech therapists, behavioural therapists and early intervention specialists.

“We want to de-escalate volatile situations in which a child
may be resorting to violence. What are police supposed to
do? They don’t want to come in with tasers and handcuffs to
violently restrain an eight-year-old.”
— Lynda Stuart, NZEI Te Riu Roa president.

4.1.8 Billion dollar boost needed and the Budget
NZEI Te Riu Roa commissioned and released a report by Infometrics two days before the Budget
was released in May.
The report, which costed NZEI Te Riu Roa’s A Better Plan, said a billion dollar boost was
needed to preserve public education and ensure every child has the support they need to learn.

SEPTEMBER 2016
Annual Conference in
Rotorua, new president
Lynda Stuart elected

The billion dollars included a 4 percent increase in the operations grant, and the following
measures:
• $56 million to restore funding for 100 percent qualified and certificated ECE teachers
• $210 million to restore ECE funding rates to 2009 levels, adjusted for inflation
• $73 million for smaller class sizes for years 4-8 (where classes are currently the largest)
so that teacher:student ratios fall from 1:29 to 1:25
• $425 million so that more children with special needs can access support, which would
extend the number of students supported through the ongoing ORS fund

OCTOBER 2016
NZEI Te Riu Roa submits
on homelessness inquiry

• $282 million to improve ratios for babies and toddlers under two from one teacher to
five children to one teacher to three.
Government spending per primary school student remains below the OECD average.

"This isn't just about a funding catch-up – which is
desperately needed – this is about putting children first and
funding schools and ECE services to meet every child's needs."

OCTOBER 2016
Better funding roadshow
starts

— Lynda Stuart, NZEI Te Riu Roa president.

4.1.9 Budget Day
The Budget was a huge disappointment to the education sector. Early childhood suffered its
eighth straight year of a funding freeze and the increase to the school operations grant did not
cover inflation. Most funding increases only covered roll growth.
Soon after the Budget, researchers at Victoria University of Wellington and the New Zealand
Institute of Economic Research (NZIER) released a more in-depth analysis of spending based on
population changes and inflation.
Education spending was projected to fall by 1.6 percent in the 2017 Budget year, with spending
falling relative to population and inflation by 7.9 percent by 2021.
In a pre-Budget announcement, NZEI Te Riu Roa welcomed the announcement of more
teachers in hard-to-staff areas, but the true reason why some areas were hard to staff needed to
be addressed, including lack of affordable housing and efficient transport.

x xx
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OCTOBER 2016
NZCTU former president
and teacher Helen Kelly
dies
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4.2 Sector change xx x x
4.2.1 Education (Update) Amendment Bill
The Education (Update) Amendment Bill was passed in Parliament in May, introducing numerous
changes to the education system while the concerns of educators were largely ignored.
NZEI Te Riu Roa’s submission on the Bill included opposing the introduction of cohort entry,
as there is no evidence this would improve the school transition experience for children, and
opposing the introduction of Communities of Online Learning, as evidence suggested this did not
serve students well. Other concerns included: the facilitation of new CoL administrative structures,
while making it more difficult for schools to leave CoLs.
A major concern is the Act’s introduction of National Education Learning Priorities (NELP),
which allow politicians to define success for children and enshrine these definitions in law.

OCTOBER 2016
Youth Law releases report
on school exclusions

4.2.2 Education Council
The Education Council received a $21 million funding boost in 2016 – part of a string of significant
strategic decisions the Government has made about the future of the Council.
The Minister of Education said at the time that the Council’s predecessor, the Teachers’
Council, had had an $8.5 million shortfall each year.
This coincided with another proposal to require future teachers to gain a postgraduate
qualification to raise the status of the profession.
The proposed increase in registration fees also drew criticism and again raised the debate
around democratisation of the Council.
The Government abolished the right of teachers to elect their own representatives to
the Council in 2015. In 2018-19 teachers could face a significant higher registration fee for an
organisation that they do not have an elected voice in. NZEI Te Rui Roa continues to advocate
for the profession to elect members to this body.

OCTOBER 2016
World Educators’ Day

4.2.3 Communities of Learning
Since the introduction of the Government’s Investing in Educational Success policy in January
2014, there have been a number of roles available to principals and teachers to support learning
within schools and across a CoL.
The variation in 2015 to the Primary Principals’ and Teachers’ Collective Agreements
incorporating CoL roles agreed an updating process aimed at making CoLs “more effective,
bespoke, agile and innovative in supporting children learning success.”
This process started in December 2016 and included joint MoE–NZEI workshops with principals,
teachers and ECE members in CoLs in May and June.
An NZEI Te Riu Roa survey with 93 principals revealed it was too early in CoL formation
to determine any impact on student learning. It also found 38 principals had not confirmed
achievement challenges, and 45 principals said that they had experienced pressure to change
the achievement challenges their community wanted to set. Principals also identified a lack of
flexibility around shared roles.
A report by the NZ Council of Educational Research about the emergent stage of the CoLs in
2016 showed that only 33 percent of principals thought that their achievement challenges were
achievable in the timeframe, and 56 percent thought these challenges were realistic given the
capability of their CoL.
NZEI Te Riu Roa continues to advocate that CoLs must be demand-led, child-centred,
voluntary and purpose-driven.

x xx
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OCTOBER 2016
Hekia Parata announces
she is leaving politics

OCTOBER 2016
ASG parents’ report card
shows most Kiwi parents
happy with teachers
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4.2.4 National Standards
Much of NZEI Te Riu Roa’s criticism of National Standards was borne out by an independent
survey in 2016.
The NZ Council of Educational Research survey of principals and teachers showed less than
16 percent think National Standards have had a positive impact on student achievement.
Opinions of National Standards had dropped further over the past three years. Less than a
quarter said the standards provided a good picture of student learning – down from 37 percent
in 2013 – and only 20 percent said the standards helped motivate students to take on new
challenges.
NZEI Te Riu Roa also continued to advise members to not engage with the PaCT tool because
of its key role in legitimising National Standards and the Government's data-based accountability
agenda.
A new government website was introduced to promote an online judgement process for the
National Standards system, but it is unlikely to get much interest from teachers.
Also in the year, a PISA report on children in the OECD found that New Zealand children's
scores in mathematics and reading had dropped since the standards had been introduced.

NOVEMBER 2016
Government report shows
more children in ECE but
NZEI Te Riu Roa says some
services are low quality

4.2.5 New minister
In April, Hekia Parata stood down after six years as Education Minister. She was replaced by
Nikki Kaye.
NZEI Te Riu Roa president Lynda Stuart congratulated Nikki Kaye on her promotion to
Minister of Education and said she was looking forward to working with the new minister on
getting the best possible educational outcomes for New Zealand’s children.

NOVEMBER 2016
Novopay privacy breach –
information sent to wrong
schools

4.2.6 Better public performance targets
a “disaster”
In May 2017, the Government introduced new Better Public Performance targets for achievement
in mathematics and writing. NZEI Te Riu Roa called these a disaster.
The Government's new targets included having 80 percent of Year 8 students achieving at or
above the National Standard in mathematics and writing by 2021.
NZEI Te Riu Roa said at the time that the narrowing of the curriculum was not the answer to
under-achievement.

NOVEMBER 2016
Every Child is Worth It
campaign launched

“If the Government is serious about helping every child reach
their potential through education, forcing teachers to focus
on writing and maths is not the way to do it.”
— NZEI Te Riu Roa president Lynda Stuart.

4.2.7 Te Whāriki

NOVEMBER 2016
Review of Te Whāriki
announced

The world-renowned Te Whāriki early childhood curriculum was updated this year with the focus
for NZEI Te Riu Roa members on ensuring educators get the professional development they need
to use to unpack the new document and use it to help children learn.
The Ministry allocated $4 million for professional development to allow educators the
resources and time to understand the new document. There were questions remaining about
the reduction down to 20 learning outcomes in the new document and what that meant for the
internationally regarded document and New Zealand’s place as leaders of ECE pedagogy.
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“Te Whāriki is a globally regarded ECE curriculum which is
hugely important to educators in New Zealand and the world
over.”
— NZEI Te Riu Roa executive member and kindergarten head teacher
Virginia Oakly.

4.2.8 Charter schools
In 2016, Ministry of Education annual report data showed charter schools’ National Standards
results were in decline.
NCEA results for charter schools had also been overstated because the charter schools had
been using a different methodology from other schools.
NZEI Te Riu Roa said charter schools were also not helping Māori and Pasifika children and
called for all political parties to meet with education experts and agree on what's needed to
improve education for all Māori and Pasifika children.

"More than 85 percent of Māori tamariki go to mainstream
public schools. It's a cop out for the Government to present
charter schools as a solution for Māori, while failing to
adequately resource the schools that the vast majority of
Māori attend."
— Laures Park, NZEI Te Riu Roa Matua Takawaenga.

NOVEMBER 2016
New survey shows six
years of funding cuts
threaten ECE quality

NOVEMBER 2016
Bill to abolish charter
school voted on in
Parliament

4.3 Navigating Together
as NZEI Te Riu Roa
4.3.1 Principals’ wellbeing
In January, we saw the release of a principals’ and senior leaders’ health and wellbeing survey.
The independent, in-depth survey of primary school principals and deputies uncovered high
levels of stress, burnout, excessive workloads and a lack of professional support from the Ministry
of Education and school boards.
NZEI Te Riu Roa commissioned the study by the Australian Catholic University because of
anecdotal reports in the sector that increased workload was putting principals and other school
leaders under stress and the risk of burnout had increased.
The extensive online survey was completed late last year by 398 primary principals
(20 percent of the total) and 145 deputy and assistant principals.
A key finding was that 72 percent of school leaders work more than 51 hours per week during
term, with 25 percent working more than 61 hours a week. The greatest reported cause of stress
is the sheer quantity of work, closely followed by a lack of time to focus on teaching and learning.
The third-highest reported cause of stress is “government initiatives”. Burnout was 1.7 times the
general population and school leaders scored less than the general population on all positive
measures of health and wellbeing and higher on all negative measures.
The survey will continue with the original group involved and with new principals and senior
school leaders joining the survey. The next step is to look at measures to alleviate the negative
impacts found in the study.

x xx
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NOVEMBER 2016
Iona Holsted announced as
new Education Secretary

NOVEMBER 2016
$21 million funding boost
to the Education Council
announced
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“The participants in the survey have very demanding jobs.
They spend very long hours at work, both during term time
and during term breaks. The number of hours worked appears
to have no relation to salary. They appear dedicated to the
task of running schools as effectively as possible for its own
intrinsic reward.”
— New Zealand Primary School Principals’ Occupational Health
and Wellbeing Survey, 2016.

4.3.2 Support staff
In September 2016, school support staff reacted with anger to the Ministry of Education’s decision
to not pay more than 6,000 annualised support staff for a fortnight at the end of the annual
payment cycle.
The Employment Court upheld the earlier ruling of the Employment Relations Authority that
the Ministry could not unilaterally reduce the pay of 6,000 annualised school support staff by
3.7 percent for all of 2016 because of a payroll anomaly that sees an extra fortnight in the payroll
every 11 years.
The court ruled in favour of the Ministry’s appeal. NZEI Te Riu Roa continued to advise
and advocate for support staff after this ruling which did not reflect the spirit of the collective
agreement.

4.3.3 NZEI communications
NZEI Te Riu Roa increased its presence over the year in the media, and on social media,
promoting the “Better Funding Better Learning” message off the back of the nationwide paid
union meetings, which eventually saw the defeat of the Government’s Bulk Funding plans.
Regional media coverage of both the Paid Union Meetings (PUMs) and the Heartland Tour was
extensive, with local newspapers running multiple stories covering the funding crisis most weeks
from September 2016 through to June 2017.
Online, NZEI’s Facebook likes have grown from about 1,600 to 3,000 over the year, and the
number of Twitter followers for both accounts has grown steadily. Enhancing NZEI’s digital
campaigning capabilities continues to be a large focus of the team’s work.

4.3.4 Build/Grow xx x x

NOVEMBER 2016
Cabinet rejects the “global
budget” – bulk funding

NOVEMBER 2016
Government’s decides to
implement the Equal Pay
Principles, a framework for
women workers to address
gender pay discrimination

NOVEMBER 2016
Cabinet paper released
outlining changes to
support for children with
special education learning
needs

Membership recruitment and organising 2016-17
In addition to achieving our objective of defeating bulk funding, the highly successful joint
NZEI Te Riu Roa/PPTA paid union meetings held in September 2016 resulted in a significant
membership increase, particularly in primary teacher membership.
Membership numbers grew by 1,114 over the period immediately before through to
immediately following those meetings. The PPTA reported good levels of growth in their
membership across the same period.
Recruitment has focused on encouraging beginning ECE and primary teachers, and support
staff, to join the union. Worksites identified as having low levels of membership have been
specifically targeted, with each NZEI Te Riu Roa field staff member identifying 10 priority sites
each on which to focus. This led to healthy levels of membership growth in those schools and
centres.

x xx
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NOVEMBER 2016
TIMMS results show
National Standards failure
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While primary teacher membership has grown over the year, that was offset by a continuing
gradual decline in the numbers of support staff, student, special education (Learning Support)
and ECE teacher membership outside the kindergarten sector.
We are continuing to explore ways to encourage members in these sectors to join our
campaigns, especially those around pay equity, ECE and support staff funding and Inclusive
Education, by joining the union.

4.4 Navigating career
4.4.1 Parents praise capability of Kiwi teachers
A report in October found that nine out of 10 Kiwi parents believe their child’s teacher is
“very capable”.
The ASG Parents Report Card found that 87% of parents think that their child’s teacher is
highly educated. The findings supported an OECD survey in 2016 which showed that New Zealand
teachers are among the most professional in the world.

DECEMBER 2016
Ministry figures confirm
cuts to ECE

4.4.2 Career framework
As part of the 2016 settlement of the Primary Teachers’ and Primary Principals’ Collective
Agreements it was agreed that work would begin on developing a new career framework.
As part of the terms of reference we agreed a set of principles to guide the development and to
ensure we achieve a framework that is beneficial for everyone in the sector.
The idea is to build a framework that allows teachers to develop their careers in a way that
supports their own professional aspirations, and builds on their individual strengths, while also
building the teaching capability and leadership of the entire profession.
The work began towards the second half of 2016 with a working group made up of
representatives from NZEI Te Riu Roa, the Ministry of Education, and the NZ School Trustees
Association.
By June this year, materials were developed to enable teachers and principals to hold
discussions and provide feedback that would help develop the framework further.

DECEMBER 2016
PISA results released

DECEMBER 2016
Survey shows hike in
parent donations

4.4.3 Te Kete Aronui
Te Kete Aronui – Centre of Educational Excellence – has been providing professional learning and
development opportunities that may not be available through other organisations for more than
four years. The learning is driven by members for members.
Te Kete Aronui has offered complimentary registrations to schools and centres that host
courses.
Course topics have included health and safety, Pasifika education, working with scientists,
supporting children with autism, behaviour and oral language training for teacher aides, and
working with SENCOs.

x xx
xx x x

DECEMBER 2016
NZCER survey shows
teachers’ and principals’
opinions of National
Standards drop
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4.5 Collective agreements xx x
4.5.1 Early Childhood Education Collective Agreement
The ECECA was settled with a 0.5 percent increase in rates, lifting a freeze on salary progression
and an increase in teacher scales from 10 to 15 steps. The term was for one year from 20
December 2016 until 20 December 2017, and we agreed to establish a working group on senior
and head teacher roles.

4.5.2 Kindergarten Teachers’ Collective Agreement
The KTCA was settled after seven months of negotiations. A two-year term from 1 June 2017 until
31 May 2019 was agreed. The pay increase was 2 percent from May 2017 and there was agreement
for the primary teachers’ increase to be paid to kindergarten teachers, thereby maintaining pay
parity. Payment of teachers’ practicing certificate was gained, and terms and conditions were
retained. Defined hours of work were agreed to maintain work-life balance, along with a single
entitlement to sick leave. During the term of the agreement a working group will develop a
specific career framework for the kindergarten sector.

DECEMBER 2016
Child Poverty Monitor
reveals link between
deprivation and underachievement

4.5.3 Primary Teachers’ Collective Agreement
The negotiation process took seven months and the new agreement contains significant benefits
to members. A 24-month term was agreed and a one-off extra release day on the basis of one
Full Time Teacher Equivalent (FTTE) was agreed for 2017. The terms of reference included the
career framework development. There was a 2% increase on the base scale and an increase in the
level one Māori Immersion Teacher Allowance (MITA). In addition, those involved in kapa haka
and Polyfest were allocated 100 days’ release time in total across the sector. The mileage rate was
increased to 62 cents per kilometre and practising certificate fees would be paid for the term of
the settlement. There were no significant clawbacks.

4.5.4 Kindergarten Association Support Staff
Collective Agreement
Members covered by KASSCA secured a two-year term which will end on 30 September 2018 and
a pay increase of approximately 3 percent per year for unqualified teaching assistants, teacher
aides and cooks. These roles have been placed on a combined scale, and a new top step added.
The new top step provides access to a rate upon ratification approximately 5 percent higher than
the previous top step. In-training teaching assistants and administrators received a pay increase of
approximately 2 percent.
The first step on the in-training teaching assistants’ scale was removed.
Members also gained an entitlement of two days’ minimum professional development for
permanent employees. There was also agreement to work with the association to develop a best
practice guide for job descriptions.
Other agreements settled included:

DECEMBER 2016
ERO finds hundreds of ECE
centres substandard

JANUARY 2017
New NZEI Te Riu Roa
president takes up role

JANUARY 2017
New figures show parents
face $38,000 for the cost
of state school education
for a child born in 2017,
an increase of 15 percent
since 2007

• Barnardos Collective Agreement
• MoE Service Managers’ Collective Agreement
• Salvation Army Collective Agreement
• Te Aho o Te Kura Pounamu Early Childhood Teachers Collective Agreement
• Te Aho o Te Kura Pounamu Specialist and Support Staff Collective Agreement

x xx
xx x x
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4.6 Navigating with
others
4.6.1 Helen Kelly
NZEI Te Riu Roa members and staff joined with the entire global union movement in October
2016 in mourning the passing of former CTU President Helen Kelly.
As a former teacher, Helen’s advocacy for public education was a lifelong passion, which
was recognised in September last year when she was made an Honorary Fellow of NZEI for her
enormous contribution to the goal of quality public education in New Zealand.
Helen’s contributions to the rights of workers are too many to list. She has been a staunch
advocate for women’s rights and quality public education, and continued to campaign for
improved access to life-saving drugs, and medicinal cannabis right up to the last few days of her
life.
She was a friend and comrade to many of us, and we miss her deeply.

JANUARY 2017
Principals’ and senior
school leaders’ health and
wellbeing survey released

4.6.2 NZCTU Organising Conference, August 2016
NZEI took a large delegation of staff and members to this conference that also heard from
international speakers, including inspiring Australian framing expert Mark Chenery.
Staff presented several workshops including:
• New membership models

JANUARY 2017
Labour and Greens commit
to make education a core
election issue

• Lessons from the Global Education Reform Movement
• Recruitment and development of tertiary students in the trade union movement
• Bringing the issues of young and new workers to the forefront of the union.

4.6.3 Climate Change
The 2016 Annual Meeting endorsed a comprehensive climate change policy for NZEI Te Riu Roa.
A plan was developed by the National Executive to implement the policy.

JANUARY 2017
Green Party announces
policy to teach Te Reo in
all schools

The plan addressed the following areas:
• NZEI being carbon neutral
• NZEI climate change leadership in the sector
• NZEI participation through the CTU in national and international debates
• Developing and using a Māori cultural lens on climate change.
Work in all four areas progressed during the year. The International Trade Union
Confederation has taken an active interest in our Māori cultural lens approach and NZEI has
been an active participant in the CTU Just Transition Working Group.

FEBRUARY 2017
NZEI Te Riu Roa/PPTA
Heartland tour begins

4.6.4 Homelessness and healthy homes
NZEI Te Riu Roa continued to be active on the issue of homelessness through our participation
in the opposition parties’ Homelessness Inquiry in 2016. We submitted in writing and in person,
with Merivale School principal Jan Tinetti appearing before the inquiry to talk about the impact
of homelessness on children and their educational achievement.

x xx
xx x x
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“About 10 percent of the children in my school are homeless,
with more families coming to see me most weeks to say
they’re about to lose their home.
“You can just see from looking in their eyes that these
children are too tired to learn. Some of them don’t have
friends, and won’t even try to make friends because they
know they’ll be moving soon.”
— Jan Tinetti, Principal of Merivale School.

4.6.5 Tick for Kids
The Tick for Kids coalition continued to provide opportunities for NZEI Te Riu Roa to work with
NGOs across the children’s sector, particularly around local government elections. Tick for Kids
events provided opportunities for young people to ask questions of local government candidates.
Regional hubs are being supported to do their own advocacy, and gathered together for national
training on community organising.

FEBRUARY 2017
Children’s Commissioner
says the Education Update
Bill should be stopped
until children are consulted
properly

4.6.6 Living Wage
The Living Wage movement continued to go from strength to strength, with more employers
coming on board to pay a living wage, and thriving community campaigns popping up around
the country. NZEI Te Riu Roa had a presence at Living Wage community events, schools hosted
events, and educators spoke up about the benefits of the Living Wage.

FEBRUARY 2017
NZEI Te Riu Roa oral
submission on healthy
homes

4.6.7 Inclusive education
In the area of inclusive education and learning support, NZEI Te Riu Roa has deepened its
relationships with sector allies, disabled people’s groups and parent organisations, especially
through the Education for All coalition. A successful rally was held in Wellington on 22
September, launching a petition to politicians that was presented in April 2017, and was followed
up by gatherings in other centres.
More educators had the opportunity to have conversations with parents and allies at our
Inclusive Communities Through Education Summit in May.
Approximately 100 educators, parents, disabled people and advocates discussed how we can
make education inclusive, and planned to continue this work in their own communities.

FEBRUARY 2017
New government website
on PaCT tool launched

4.6.8 Children’s Day
NZEI Te Riu Roa took part in local events around the country on Children’s Day on 5 March.
It was an opportunity to promote our Every Child is Worth It campaign to restore funding for
quality ECE.
NZEI Te Riu Roa stands at Children’s Day events had art activities for children, and
information about the Every Child is Worth It campaign and simple ways to get involved.

FEBRUARY 2017
NZ First suggests
education hui for plan for
NZ education for 30 years

4.6.9 World Educators’ Day
Teachers and support staff around New Zealand organised marches, gatherings and rallies on
World Educators’ Day in October as part of a nationwide call for Better Funding Better Learning
for education.

x xx
xx x x
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World Educators’ Day is a global event celebrated around the world in conjunction with
Education International and UNESCO.

“World Educators’ Day is a great opportunity to acknowledge
the teachers and support staff who work with our children
and are dedicated to ensuring children get the best possible
education. Most of the education budget is spent on people. It
is people – teachers and support staff – who are at the heart
of our world class education system.”
— NZEI Te Riu Roa president Louise Green.

4.6.10 Child poverty
Child poverty continues to be an issue for children in their educational achievement. NZEI Te Riu
Roa has been in the forefront of lobbying on this issue and calling for action.
The Children’s Commissioner’s annual Child Poverty Monitor Technical Report reinforced the
strong link between poverty and under-achievement in school.
The Child Poverty Monitor report released just before Christmas was proof that without major
action to reduce child poverty, educational targets alone will never work to raise achievement.

“It's no surprise that children from disadvantaged families
under-achieve when, as the report shows, large numbers are
missing out on warm clothes, healthy food, and learning
opportunities outside school,”
— NZEI Te Riu Roa president Louise Green.

4.7 Navigating acroSS
the world

FEBRUARY
The Government agrees
to use new pay equity
principles for the first time
in pay claims for education
support workers

MARCH 2017
Support staff paid union
meetings

MARCH 2017
Children’s Day

Conferences xx x x
4.7.1 August 2016: Council of Pacific Education
National President, Louise Green and Matua Takawaenga, Laures Park, attended the Council of
Pacific Education (COPE) 21st Regional Conference held in Fiji from 31 August to 1 September.
Representatives of education unions from the South Pacific region met to network and support
each other, share and discuss country reports, receive the International Report from Susan
Hopgood, President Education International and elect a new president and vice president. Once
again, New Zealand is represented on the executive with Sandra Grey from the Tertiary Education
Union being elected as the vice president.
The Regional Conference was preceded by a two-day Women’s Network Conference which
focused on addressing domestic violence and industrial issues including the rights of women
at work and identifying opportunities to support women in the workplace.

x xx
xx x x

MARCH 2017
NZEI Te Riu Roa holds
Minister to account for
alternative facts on
funding.
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4.7.2 August 2016: American Society of Association Executives
ASAE is the largest organisation in the world for membership-based organisations. It holds an
Annual Conference and Expo every year where 5,000 participants attend in-depth workshops on
specific topics to learn from each other and gain insight into the strategic thinking of similarly
structured organisations. Andrew Casidy, NZEI’s general manager, membership attended this year
in Salt Lake City, Utah along with delegates from the Australian union Professionals Australia. They
were the only two unions present. The focus was on looking at longer term issues, such as different
membership models, what’s new in the online organising tools area and the challenges of building
membership in non-traditional areas of coverage. It was a rare and very valuable opportunity
to step away from the challenges of today and look at those of tomorrow through the lens of
organisations that are not unions but who are membership and largely volunteer-based.

4.7.3 September 2016: Alberta, Canada, research visit
The Alberta Teachers’ Association in Canada and NZEI Te Riu Roa have established a partnership to
explore strategies to address inequities in mathematics, with a focus on indigenous and immigrant
learners.
NZEI Te Riu Roa’s then-President Louise Green, Dr Bobbie Hunter (creator of Bobbie Maths)
and four Porirua principals and teachers visited schools in Alberta as part of the three-year project.
Debriefing after the trip, the Porirua group agreed that a leadership inquiry, through
mathematics and based on culturally responsive practice at key transition points, would be
beneficial to students, teachers and leaders across the Porirua cluster. The focus will be on how
to implement and sustain change.

4.7.4 October 2016: Australian Education Union Women’s
Conference, Melbourne
National Executive senior executive member Te Aroha Hiko and Matua Takawaenga Laures Park
attended this conference, held in Melbourne from 7–9 October.
The conference was entitled Women in Leadership and focused on the contributions,
experiences, personal and professional opportunities women in the education sector have engaged
in. While there was a political focus, there were many discussions about the gap between men and
women in the workforce.

4.7.5 October 2016: Australian Education Union
New Educators’ Conference, Perth
Gina Lockyer, then student and beginner teacher organiser at NZEI Te Riu Roa, attended the
conference in Perth. This conference brought new educators from across the Pacific and the states
and territories of Australia to discuss recruitment and get involved in union campaigns. The
conference was for new educators keen to develop their leadership and activism skills. Of note was
the work the AEU is doing with LGBTI+ members to support one another and celebrate diversity.

4.7.6 October 2016: National Aboriginal and Torres Strait Islander
Principals’ Conference, Brisbane
NZEI Te Riu Roa member and Taranaki principal Damon Ritai attended this conference on behalf
of president Louise Green. Its focus was to see how to create an authentic connection between
curriculum, community and culture. There was much interest from the Aboriginal and Torres Strait
Island delegates about how Māori had worked to do this in Aotearoa.
Aboriginal and Torres Strait Islanders are reviving their languages, their ceremonies, and their
indigenous experiences. One of the speakers at the conference, Dr Anita Heiss, spoke about how she
aimed to empower indigenous youth to tell their stories and use literacy as a vehicle to express her
culture and share this with a global audience.

x xx
xx x x

MARCH 2017
Police vetting charges
for schools announced

MARCH 2017
Have a Heart event
at Parliament with
presentation of petition

MARCH 2017
Infometrics report shows
ECE funding eroded by
$260 million

MARCH 2017
Desperate Northland
principals suspend
students and call for
proper support
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4.7.7 January 2017: Education International ECE Working Group,
Brussels
NZEI Te Riu Roa campaign lead Shelley Hughes attended the Education International ECE working
group in January. It was useful to get some insights into the proposed OECD “baby PISA” early
learning survey preparations. In June 2017, the Government funding New Zealand’s involvement.
Other topics covered included using the ILO policy to shape working conditions in affiliate
countries, the role of assessment in ECE, maintaining/progressing learning frameworks/curricula
that focus on play and the impact of privatisation and commercialisation in some countries.
The two days culminated in the updating of the EI ECE action plan.

4.7.8 January 2017: Education International Education Support
Personnel Working Group
NZEI Te Riu Roa is represented on the Education International Education Support Personnel
(support staff in New Zealand) taskforce. Campaign lead Jane Porter attended the taskforce when
it met in Brussels.
The taskforce has continued working through electronic processes to implement the work
programme since then. The purpose of the taskforce is to provide guidance and support to EI on
improving the status, rights and conditions of education support personnel in global policy and
practice as well as through the work of EI affiliates. It includes members from the United States,
Zimbabwe, Canada, Australia, Sri Lanka, England and New Zealand.

4.7.9 January 2017: Education International Global Response
Network, Brussels

APRIL 2017
Education for All petition
handed to MPs

APRIL 2017
Kristie Bartlett and
E Tū win pay equity case
against Terranova

The EI Global Response to Privatisation was a two-day conference chaired by Angelo Gavriolatos –
project director at Education International. About 50 people attended from throughout the world,
including NZEI Te Riu Roa National Secretary Paul Goulter and campaign lead Shelley Hughes.
They heard from union representatives from Kenya, the Philippines, the United States and South
America. There was also a presentation from a Cambridge professor, Susan Robertson, who spoke
on the different elements of privatisation.

4.7.10 February 2017: AEU Federal Conference
Australian Education Union Conference was attended by National Secretary Paul Goulter and
President Lynda Stuart. Howard Stephenson from Nottingham University spoke on his research
into education unions, including NZEI Te Riu Roa. Jack Boyle, PPTA President, did a good
presentation on New Zealand’s behalf around the bulk funding campaign which was very well
received.

4.7.11 March 2017: International Summit of Teaching Profession,
Edinburgh
NZEI Te Riu Roa President Lynda Stuart attended the International Summit of the Teaching
Profession in Edinburgh in March. The NZ conference delegation included representatives from
the Education Council, New Zealand Principals’ Federation, PPTA and the Minister of Education.
The focus was on developing equity and excellence across the education system, with a particular
focus on professional learning and development. While in Edinburgh, the president also met with
representatives of the Scottish education trade union, the Educational Institute of Scotland. She
also travelled to London and met with the president of the National Union of Teachers.

x xx
xx x x

APRIL 2017
New Education Minister
Nikki Kaye takes up role

APRIL 2017
Education Support
Workers enter pay equity
mediation
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4.7.12 March 2017: New South Wales Teachers’ Federation,
Principals’ Conference, Sydney
Immediate Past President, Louise Green was invited to present a keynote address at the one-day
Principals' Conference held in Sydney on March 10. The conference, which included a mixture
of keynote speakers, plenary sessions and workshops, focused primarily on the role of public
education in society. In her presentation, Professional Voice: Critical component of Quality Public
Education, Louise shared the story of educational change in Aotearoa New Zealand, its impact on
learners and members, and the opportunities for organising. The presentation was well received
by participants.

4.7.13 March 2017: Australian Education Union, Tasmanian
branch visit
Staff and leaders from the branch visited NZEI Te Riu Roa in Wellington to learn about our
structures and strategies in the fields of organising and campaigning.

5.0 Navigating
collaboration
– Māori / Pasifika

APRIL 2017
Cabinet announces it will
consider scrapping decile
funding system

APRIL 2017
PLD for Te Whāriki
changes announced

Te Kāhui Whetū Report 2017 xx
5.1 Mā Te Huruhuru Te Manu Ka Rere
The attention of Miro Māori was focused on collective action against the global budget by
broadening the perspective to include personnel and resources.

5.2 Heartland tour
In Ōtautahi the tour shared the impact within the ECE sector since 2010. Members of the wider
community did not realise how government policy had impacted on kaiako and tamariki alike,
where reduced funding and increased costs have forced teachers to find other ways to fund
operations.

APRIL 2017
NZEI Te Riu Roa demands
Deputy Prime Minister
removes new stumbling
blocks to pay equity

5.3 Kōhanga reo
Tena tatou katoa. He maha ngā nekenekehanga kei roto i te Poari o te Kōhanga reo. Kua puta
atu Te Whāriki mo ngā Kōhanga reo, engari kei te whakarite tonu ngā wā whakangungu i tenei
marau. Kua timata tatou he panui hei whakamohio ngā mema Kōhanga reo i roto i to tatou
uniana i ngā nekenekehanga o to tatou uniana.

MAY 2017
New Educators’ Network
Conference

5.4 Kōhungahunga
We sent electronic postcards to the Minister of Education, Nikki Kaye, asking for a paid release
day to unpack and analyse the updated early childhood curriculum, Te Whāriki. The postcards
were followed with visits and messages to let the minister know how strongly many ECE teachers
felt about this oversight. What about the classroom teachers – when do they get time to meet and
work with Curriculum Champions?

x xx
xx x x
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5.5 Wharekura
NZEI and PPTA Māori members responded to a national challenge to consider the possibility
of developing a new and fit for purpose collective agreement for area schools. Tension remains
between primary and secondary members around release time and study leave provisions, with
differences within each agreement having an impact on the operations of the whole school.

5.6 Kaiawhina Tautoko/Kaiarahi i te Reo
The Teachers’ Aide training programme is available for those interested in becoming qualified
teacher aides. We are maintaining pressure on the Government because the support staff
negotiations could depend on concerted pressure from community.

5.7 Te Umanga Mātauranga
Restructuring within the Ministry of Education and a name change (Learning Support Ministry of
Education) are two major issues engaging members. The role of Te Umanga Mātauranga in Kāhui
Ako is underway with a trial in Waiāriki.

MAY 2017
MPs walk in the shoes of
support staff at schools

5.8 Tumuaki
Tumuaki Māori Hauora from an NZEI Te Riu Roa Principals’ survey has highlighted several
concerns for Tumuaki Māori. Keeping ourselves and our colleagues safe is not always easy to do
but regular reminders from staff and whānau about work-life balance should be kept to the fore
within our busy schedules.

5.9 Te Kupenga Rangatahi/New Educators’ Network
There were three very successful events during which Miro Māori members were able to establish
a national network and korero kanohi ki te kanohi about ngā take Māori. Issues varied from event
to event but good information generated great activism.

MAY 2017
Auditor-General says
schools may not request
money for out-of-school
zones application

5.10 Hui-a-Rohe Whānui, Te Ngaio Tū
We held an informative hui in Papaioea with korero of the origins of Papaioea, and local sites of
significance. Topics we covered included Miro Māori membership across NZEI Te Riu Roa, updates
from Area Councils, mahitahi, interactive workshops to re-engage and re-activate other members
and raukuratanga – sharing stories on our learning journeys.

MAY 2017
Better Public Performance
targets announced

5.11 Iwi relationships
Pressure to build relationships with iwi has been dependent on the readiness of iwi, through
connections with Te Reo Areare, to provide introductions and time to proceed. Tiriti o Waitangi
claim meetings, structural reorganisations and new body corporates are the reasons that lengthen
the time to make connections.

5.12 Local body elections
Te Reo Areare noted there were several local Councils who have gained Māori and Pasifika
representation including a Mayor who is Māori, and a Mayor who speaks te reo Māori. Issues for
candidates included water, homelessness, and transport.

MAY 2017
The Education (Update)
Amendment Bill read in
Parliament for a final time

5.13 Kapa Haka claim
The 2016 Primary Teacher’s Collective Agreement settlement successfully negotiated 140 Kapa
Haka Teacher Relief days for every 2 years for teachers involved in Te Mana Kuratahi. The process
has been shaped for notification, allocation and collecting evidence for future bargaining rounds.

x xx
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5.14 Climate change
Mai te Kāhui Whetū me te Hui ā Tau i whakatau tētahi kaupapa here hei tiaki pai i a
Papatūānuku. Katahi te mahi tahi ko tēnei. Kua tīmata tātou ki te tiaki i a Papatūānuku. Ehara i te
mea he mea hou tēnei ki a mātou engari kei te aro tātou o NZEI Te Riu Roa kia whakarite tukanga
hei tū hei kaitiaki. Mā tātou e poipoi ngā mokopuna kia mōhio ai i tō rātou taiao.

5.15 NZCTU biennial hui
I tū tēnei hui i te 4-6 o Haratua 2017 ki Kirikiriroa Marae. I tae ngā māngai Māori o ngā uniana
rerekē o te motu. Ko ngā kaupapa nui o te hui, ko te Pōtitanga, Kotahitanga, Papatuānuku –
Tiaki whenua, PCP update, Paora Stanley – Tauranga Moana Iwi, Mana Taurite – aged care workers
entitled to Pay Equity.
MAY 2017
2017 Government Budget

5.16 Ngā Pae o Te Maramatanga
This was an opportunity for us to explore the narrative around food sovereignty, indigenous
approaches to guardianship, resource management and finding pathways that will lead to
flourishing people when we have air, land and water.

“Spirit women water is why we have life, singing to the
water and ourselves – water is life and it can heal and has a
spirit.”
— Elder Sherry Copenance, First Nations Canada.

5.17 Te Takanga o te Wā – Māori Histories
Schools can use Te Takanga o te Wā as a framework to introducing significant Māori historical
places or events that have contributed to local iwi infrastructure, geography and aspects of
behaviour. Sir Pita Sharples initiated Te Takanga o te Wā during his time as Associate Minister of
Māori Education.
Schools have trialled Te Takanga o te Wā, using local iwi stories and resources to great effect
on the learning and knowledge of both the students and the wider school community.
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6.0 NZEI Te Riu Roa submissions: 2016–17
Submissions made in the financial year included:

June 2016
Submission to the Government Administration Committee on the Healthy Homes Guarantee Bill
(No 2)

November 2016
Submission to the Education and Science Select Committee on the Education (Update)
Amendment Bill

January 2017
Submission to the Education and Science Select Committee on the Supplementary Order Paper
250 (The Education (Update) Amendment Bill)

February 2017
Submission to the Social Services Select Committee on the Children, Young Persons, and Their
Families (Oranga Tamariki) Legislation Bill

April 2017
Submission to the Education Council on the Draft for Consultation: Our Code, Our Standards

x xx
xx x x
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7.0 National Executive action on resolutions
from NZEI Te Riu Roa Annual Meetings
held in 2015 and 2016
Policy document statements:
Remits passed at Annual Meeting will be tracked and reported on for three subsequent years.
That NZEI Te Riu Roa adopts as policy the practice of publishing on the NZEI Te Riu Roa website
actions taken by the Institute to implement resolutions agreed to at Annual Meetings.

AM 2016

Resolutions

Action taken

Resolution B

Policy included in the NZEI Te Riu Roa
Policy Document.

That the NZEI Te Riu Roa
Climate Change policy is
adopted.

National Executive working group has met
regularly on policy development.

(National Executive)
AM
14 and 15

There were no agreed policy
resolutions recorded in the
Record of Proceedings for 2014
and 2015.

N/A

AM 2016

Resolution A

The Fees Working Party has been set
up with four member representatives
included, one from each of our three largest
area councils and one from the National
Executive. It met in Wellington 15 February
2017 and by teleconference 6 April 2017. The
proposal for change in the resolution was
considered and determined to be impractical
that it first introduced a higher level of
complexity, and secondly could not be
accurately costed due to NZEI
Te Riu Roa not holding the necessary
income information for each member.
Costings based on assumptions of the
number of members who would drop into
a lower fee band indicated costs would be
unsustainable and would have a substantial
impact on the organising, campaigning
and support capacity of the Institute. The
working party has moved to considering
other possible changes. This work is
expected to be ongoing into 2018.

That NZEI Te Riu Roa appoints
a working party to investigate
the implications of altering the
fee structure from the current
five bands to 10 bands, with
each of the current bands split
at the 50 percent point.
(Counties Manukau
Area Council)
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8.0 Current 2017 National Executive Advisory
Groups and Special Education National
Reference Group
Leadership Groups
Support Staff
National Caucus
Kaiāwhina Tautoko
Jasmine Henare
Linda Jordan
Adrienne Birch
Susan Poole
Suzanne Rogers
Sophia Takimoana
Carol Webb
Barbara Turley
Monique Jansonius-Albers
Jo Westley – Co-Convenor
Maryann Hainsworth
Audrey Agnew
Margie Robson
Wayne Goodley
Ally Kemplen
Susan Poole – National
Executive Liaison
Sue Nimmo – Co-Convenor

Primary Teachers’
Leadership Team
Amavi Mey
Helena McAllister
Christina Hodgson
Judith Van Kooten
Amanda McLean
Kaye Webber
Zara Jackson
Jenny Albrecht
Janene Butt
Barb Wallis
Tiri Bailey
Lovi Collier
Tangihia Pouwhare
Trish Hunt
Trish Weaver
Margie Askin-Jarden
Wendy Smyth
Liam Rutherford – National
Executive Liaison
Michelle Ryan – Convenor

x xx
xx x x

Principals’ Council
Barrie Wickens
Bruce Topham
Diana Tregoweth
Greg Riceman
Judith Eagles
Paul Johnson
Takarihi Temarama
Sose Annandale
Kelvin Woodley
Tom Peakau
Paul Hunt
Peter Hopwood – Convenor
Cherie Taylor-Patel
Ripeka Lessels
Scott Wilson
Sharron Keen
Dee Luckin
Sonya Hockley
Stephanie Madden
Tony Hunter
Karen Brisco
Louise Green – National
Executive Liaison
Charles Oliver
Karl Vasau

Early Childhood
National Caucus
Helen Hansen
Donna Eden
Nick Cane
Jo Wilks
Sally Wooller
Julie Anderson
Heather Morton
Mish Lasseter
Sandie Burn – Convenor
Suzi Rasmussen
Tira Toki
Angela Palmer
Megan Thompson
Lee-Anne Turi-Welsh
Virginia Oakly – National
Executive Liaison
Frances Carrell
Florrin Keni

Special Education
National Reference Group
Geoffrey Marchant
Kathy Power
Kaye Hyams
Byron Sanders – National
Executive Liaison
Sally Schoon
Roseanne Webb
Zak Perenise
Raewynne Cantwell
Katherine Reilly
Te Aroha Hiko
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9.0 2016 financial overview
A significant membership boost, as the result of paid union meetings in September, helped NZEI Te Riu
Roa offset rising costs in a number of areas, and to end the year with a significant surplus for 2016.
Under the stewardship of the National Executive Finance Committee, costs that rose in comparison
to 2015 levels were contained within the overall budget. Contract costs, such as operating leases,
remained under close scrutiny to extract possible savings while avoiding any detriment to service.
In terms of membership, it was another challenging year, but an above average lift in membership
subscriptions, as a result of paid union meetings, arrested the decline by the end of the year.
Overall income was again assisted by positive returns on our investment portfolio.
With respect to the overall financial health of NZEI Te Riu Roa (as represented by the balance
sheet), it is pleasing to note that the surplus translates into a strong improvement in the overall cash
position. Cash flow continues under consideration as part of our overall financial management.
Considerable attention, time and money was again focused on improvements to Education House.
Education House is the biggest asset of NZEI Te Riu Roa and its future ownership has been the
subject of review, particularly in the context of the changing Wellington tenancy market and likely
future risks and costs.

x xx
xx x x
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New Zealand Educational Institute Te Riu Roa

Summary of consolidated financial performance
2016

2015

$

$

Revenue

18,712,607

19,072,291

Expenses

17,742,962

16,539,196

969,645

2,533,095

Finance income – net

200,274

170,861

Fair value gain on financial assets through surplus or deficit

309,684

319,154

Investment property fair value gain

334,265

14,909

1,813,868

3,038,019

193,308

178,817

1,620,560

2,859,202

Operating surplus

Surplus before income tax
Income tax expense
Surplus for the year attributable to the members
Other comprehensive revenue and expense:
– Gain on revaluation of land and buildings

647,034

176,958

– Tax on revaluation/disposal of land and buildings

(96,309)

(20,154)

Total comprehensive revenue and expense for the year attributable to the members

2,171,285

3,016,006

Financial performance
Total income decreased by $359,684, mainly due to reductions in membership subscriptions ($434,105),
however this would have been a modest increase of $185,895 had it not been for the 2015 figures including
a windfall gain of $620,000 relating to Novopay issues from prior years. Events registrations also reduced
($66,027) but was more than offset by increases in other incomes, most notably rental income from
Education House ($87,750).
Total expenses increased by $1,203,766 over 2015 levels. This mainly arose from increased activity
being reflected in both personnel costs ($444,855), and organising costs ($674,034).
These increases in costs result from increased activity in the areas of the joint initiative, CoLs, the
funding review, as well as Branch and Area Councils drawing down significantly more levy funding during
the year.

x xx
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Breakdown of income and expense

Subscriptions
$ 17,392

Income Sources
($’000’s)

$18,713

Operations
$ 12,223

Rental
$ 858

Expenses By
Activity ($’000’s)
$17,743

Sundry
$ 292
CofEE
$ 139
Commission
$ 32

Organising
$ 3,844
Governance
$ 917
Education House
$ 659
CofEE
$ 100

Breakdown of expense categories

Operations
$12,223 ($’000’s)
69%

Branch / AC levies
$ 1,461

Personnel
$ 9,405
Financial
$ 1,977
Operations
$ 841

Organising
$3,844 ($’000’s)
22%

Strategic Plans
$ 1,277
Int. Union
$ 388
Membership & Legal
$ 414
Communications
$ 304

Governance
$ 917 ($’000’s)
5%

x xx
xx x x

Annual Meeting
$ 381
National Executive
$ 378
Māori Governance
$ 158

Education House
$659 ($’000’s)
4%

Property Administration
$ 285
Insurance & Rates
$ 211
Repairs & Maintenance
$ 163
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Education House Limited (EHL) & investment property
EHL recorded an overall operating profit (excluding building revaluation gains) of $294,000 (2015:
$199,569) with the increase in rental income accounting for virtually all of the net gain.
Overall tenancy income of $1,324,072 represented a 6.9% increase over 2015 ($1,239,171). The increase
was from a combination of both improved occupancy and rental yield from adjustments. Tenant
occupancy continued at around 95% during 2016 with Age Concern moving out only at the end of the
year.
We are informed that rentals are close to the market maximum for a building of this nature, age and
location.
In addition to the operating profit, the company also benefited from a significant increase in the fair
market value of Education House – West Block, which was assessed by independent valuers as having
increased to $9.5 million (2015: $8.75 million), reflecting both the capital expenditure spent during the year
as well as a general upward trend in the Wellington property market.
For consolidated financial reporting purposes, Education House – West Block is split into two sections:
owner occupied space that is recognised as Property Plant and Equipment (effectively 5 out of the 13
floors), and external tenanted space that is recognised as investment property (i.e. the remaining 8 of 13
floors).

Financial investments
The National Executive is charged with stewardship of the Institute’s financial resources. This includes
the AMP investment portfolio, investment (by way of shares) in the Trade Union Centre (Canterbury) Ltd,
property and fixed assets.
The National Executive regularly reviews the Union’s investments and property portfolio to ensure
benchmark market returns are achieved and alignment with risk/return characteristics and objectives.
This includes consideration of socially responsible and ethical investments.
Since it began in 2003/04, the investment portfolio has recorded impressive gains of $3.67 million,
with a closing balance of $6.83 million as at 31 December 2016.
Note: In 2013, the National Executive approved the withdrawal of $1.75 million including $1 million for
EHL upgrade work in addition to funding for various projects that the National Executive deemed to be
furthering the aims and objectives of the Institute.
The investment portfolio continues to meet the objectives of providing sustainable income flow and
generating moderate capital growth, while at the same time protecting the real value of the capital. The
National Executive is confident that the existing investment policy is appropriate and was confirmed by
a review of the Statement of Investment Policies and Objectives (SIPO) performed in 2015.

Income tax expense
For tax purposes, the NZEI is designated as a mutual association, and an incorporated society with its
membership-related activities classified as being not for profit. In this context, a mutual association
represents a self-governing non-government and voluntary organisation where the nature of it’s
transactions are deemed non-taxable. For the Institute this translates into the subscription income being
non-taxable, and expenses related to generating that income consequently being non-deductible. Income
tax is, however, paid on all other income sources, including gains in financial assets (investment portfolio)
and profits from investment property (EHL).
Consolidated income tax expense was $193,308 (2015: $178,817). This amount comprises current year
tax of $259,471 (2015: $163,557), a deferred tax benefit of $51,210 (2015: deferred tax expense of $23,207)
and a positive prior period adjustment of $14,953 (2015: a positive prior period adjustment of $7,947).
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NZEI Te Riu Roa Reserve Funds
At the end of 2015, Reserve Funds, including the Legal Assist Fund, amounted to $2,801,635. During the
2016 year, additional funds of $1,388,100 were transferred from Retained Earnings and $365,285 spent
on various projects. Projects during the year included the Funding Review ($179,000) and joint initiative
($49,000). The remaining $86,000 was spent across a range of other smaller initiatives and projects
including Pay Equity Research, the Political Strategy, CoLs, the Pasifika Work Plan and Branch & Area
Council Financial Reporting.

Budget 2017
The Annual Meeting 2016 endorsed an indicative consolidated budget for 2017 in which income exceeded
expenditure by $399,512. This assumed there would be 31,000 Full Time Equivalent (FTE) members
contributing subscription income based on FTE members having exceeded 31,000 as at 1 September
2016. The final budget approved for 2017 predicted a consolidated surplus of $341,161 before tax and other
adjustments (2016: surplus of $287,833) with an FTE count of 31,000 (2016: 32,000).
The above totals are based on the core operating activities and income streams. In addition to these
amounts, the National Executive will from time to time approve Reserve Funds to be utilised towards
activities and projects that, although not considered core day to day activities, are in line with the purpose
of supporting and furthering the aims and objectives of NZEI Te Riu Roa.

Subscriptions & Resources
The Annual Meeting 2012 passed a resolution to amend the Rules of the Institute, approving membership
subscriptions to be adjusted on an annual basis to reflect movements in the annual Consumer Price
Index (CPI) based on the twelve month period up to 31st December of the previous financial year. Such
adjustment does not, however, preclude the National Executive from approving a subscription increase in
excess of the CPI movement in any given year.
In the 12 month period up to 31 December 2015, the CPI increased by just 0.1 percent. This increase
was applied to an increase in subscription rates from 20 January 2017. The next increase in January 2018 is
set to reflect the 1.3% CPI increase for the year ended 31 December 2016.
At the end of 2016, membership was 45,674 (2015: 47,117), reflecting an average FTE figure of 31,274
(2015: 31,320).

Acknowledgements
The National Executive wishes to thank all those agencies involved in the collection of membership
subscriptions. The voluntary work of treasurers and secretaries of Branches, Aronui Tomua, Komiti Pasifika
and Area Councils in providing financial management for their respective groups is also recognised and
appreciated.

Rikki Sheterline
Chairperson
National Executive Finance Committee
June 2017
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New Zealand Educational Institute Te Riu Roa

3 Year Strategic Budget 2018 – 2020 consolidation (indicative only)
Year 1
2018

Year 2
2019

Year 3
2020

$

$

$

Income
Subscription Income (Note 1 & 2)
External Rental Income – Education House Limited (Note 6)
Centre of Educational Excellence

17,317,917

17,664,275

18,017,563

908,198

926,362

944,889
179,652

172,676

176,129

180,000

183,600

187,272

AMP Portfolio Investment Income

300,000

306,000

322,120

Membership Benefits Commission

20,665

21,079

21,500

61,359

62,587

63,838

Interest Income

Accounting Contract Income
Advertising: Education Aotearoa
Sundry Income
Total income

52,676

53,730

54,804

120,000

122,400

124,848

19,133,491

19,516,162

19,916,486

Expenditure
Personnel

3,967,270

4,096,616

4,178,548

Financial Expenses

552,880

559,791

570,987

National Office Operations

956,879

928,340

931,907

Regional Operations

651,856

660,004

673,204

72,667

73,575

75,047

6,201,552

6,318,326

6,429,693

168,457

170,563

173,974

25,088

25,402

25,910

105,252

106,568

108,699

77,812

78,785

80,360

201,848

204,371

208,458

Legal Services

1,353,307

1,377,623

1,405,176

Branch/AC Levies (Note 3)

1,687,977

1,721,737

1,756,171
246,664

Māori Team Operations
Total operations
Regional Organising
Māori Workplan
Membership Support
Membership Organising
International Activities

Inter-Union Activities

238,842

241,827

Communications

264,270

267,574

272,925

5,955,909

6,065,902

6,187,222

90,000

30,000

90,000

10,168,762

10,290,352

10,555,559

National Executive

388,182

393,034

400,895

Annual Meeting

413,560

418,729

427,104

Māori Governance

171,500

173,644

177,117

Total governance

973,242

985,407

1,005,116

1,223,337

1,238,629

1,254,112

212,286

214,940

217,626

18,779,179

19,047,654

19,462,106

354,312

468,508

454,380

Strategic Plans (Note 4)
Pasifika
Total organising

Education House Limited
Centre of Educational Excellence
Total expenditure
Surplus before tax

Notes:
1. Budgeted FTE 2018: 31,450, 2019: 31,450 and 2020: 31,450 (2017: 31,000).
2. Subscription income includes 1.3% CPI adjustment for 2018 and 2.0% for 2019 and 2020 respectively.
3. Branch/AC levies includes 1.3% CPI adjustment for 2018, and 2.0% for 2019 and 2019 respectively.
4. The 3 Year Strategic Budget above is based on normal operating income and expenses, and excludes one-off projects
that are approved to be funded from the Reserves Fund.
5. Other budget lines are based on planned and forecasted expenses, plus CPI adjustment of 0.5% in 2018, 1.25% in 2019 and 2% in 2020.
6. External tenancy income of Educational House Limited assumes almost full occupancy.
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Summary financial statements
Summary financial statements are for New Zealand Educational Institute Te Riu Roa (Inc.) (‘the Institute’)
and the Group, comprising the Institute and its subsidiaries, Education House Limited and Centre of
Educational Excellence Inc.
The summary financial statements are presented in New Zealand dollars, which is the functional and
presentation currency of the Institute and Group.
The summary financial statements are extracted from the full financial statements for the year ended 31
December 2016, which were authorised for issue on 10 June 2017, and upon which an unmodified audit opinion
was issued by PricewaterhouseCoopers.
The full financial statements have been prepared in accordance with the New Zealand Generally Accepted
Accounting Practice in New Zealand. They comply with Public Benefit Entity Standards Reduced Disclosure
Regime (PBE Standards RDR) and other applicable Financial Reporting Standards, as appropriate for a public
benefit entity.
The Institute (Parent) and the consolidated Group are designated as Public Benefit Entities (PBE) for financial
reporting purposes.
The summary financial statements comply with PBE FRS 43: Summary Financial Statements.
No events have occurred between the date the full financial statements were authorised and the date the
summary financial statements were authorised that require disclosures in these summary financial statements.
These summary financial statements cannot be expected to provide as complete an understanding of the
financial performance or financial position of the Institute or its consolidated Group as that provided by the full
financial statements.
The full financial statements are available by request via email addressed to stuart.trounson@nzei.org.nz.
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New Zealand Educational Institute Te Riu Roa

Consolidated statement of financial performance for the year ended 31 December 2016
Consolidated
Notes

Parent

2016

2015

2016

2015

$

$

$

$

18,388,673

18,801,055

17,391,540

17,827,332

323,934

271,236

395,638

342,940

Revenue
Revenue from exchange transactions

1

Other income

Expenses
Employee compensation and benefits

2

9,404,746

8,959,891

9,364,057

8,913,822

Depreciation and amortisation

2

655,706

573,805

355,852

396,762

Operating lease expense

2

686,050

663,214

1,152,454

1,134,154

Other expenditure

2

6,996,460

6,342,286

6,237,749

5,438,460

969,645

2,533,095

677,066

2,287,074
159,808

Operating surplus
Finance income

200,274

170,861

194,701

Fair value gain on financial assets through surplus or deficit

309,684

319,154

309,684

319,154

Investment property fair value gain/(loss)

334,265

14,909

-

(18,277)

1,813,868

3,038,019

1,181,451

2,747,759

193,308

178,817

159,465

106,559

1,620,560

2,859,202

1,021,986

2,641,200

Profit before income tax
Income tax expense

4

Surplus for the year attributable to the members

The above statement of financial performance should be read in conjunction with the accompanying notes.

For and on behalf of the National Executive

Lynda Stuart
National President
10 June 2017

Paul Goulter
National Secretary
10 June 2017

New Zealand Educational Institute Te Riu Roa

Consolidated statement of comprehensive revenue and expense for the year ended 31 December 2016
Consolidated

Surplus for the year attributable to the members

Parent

2016

2015

2016

2015

$

$

$

$

1,620,560

2,859,202

1,021,986

2,641,200

Other comprehensive revenue and expense:
Gain on revaluation of land and buildings
Tax on revaluation/disposal of land and buildings
Other comprehensive revenue and expense for the year (net of tax)
Total comprehensive revenue for the year attributable

647,034

176,958

87,000

23,000

(96,309)

(20,154)

-

-

550,725

156,804

87,000

23,000

2,171,285

3,016,006

1,108,986

2,664,200

The above statement of comprehensive revenue and expense should be read in conjunction with the accompanying notes.
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New Zealand Educational Institute Te Riu Roa

Consolidated statement of changes in net assets / equity for the year ended 31 December 2016
Consolidated

Balance as at 1 January 2015
Surplus for the year

Retained
Earnings

Revaluation
Reserves

Reserves Fund,
& Legal Assist Fund

Total Equity

$

$

$

$

14,157,451

2,898,985

1,401,322

18,457,758

2,859,202

-

-

2,859,202

Gain on revaluation of land and buildings (net of tax)
Total comprehensive revenue and expenses
Transfer to/(from) Retained Earnings to Reserves Fund
Transfer to/(from) Retained Earnings to Legal Assist Fund

-

156,804

-

156,804

2,859,202

156,804

-

3,016,006

(1,702,752)

-

1,702,752

-

(20,935)

-

20,935

-

22,670

(22,670)

-

-

323,374

-

(323,374)

-

15,639,010

3,033,119

2,801,635

21,473,764
1,620,560

Transfer to/(from) Retained Earnings to Revaluation Reserves
Utilisation of Reserves Fund
Balance as at 31 December 2015
Surplus for the year

1,620,560

-

-

-

550,725

-

550,725

1,620,560

550,725

-

2,171,285

(1,388,100)

-

1,388,100

-

Transfer to/(from) Retained Earnings to Legal Assist Fund

-

-

-

-

Transfer to/(from) Retained Earnings to Revaluation Reserves

-

-

-

-

365,285

-

(365,285)

-

16,236,755

3,583,844

3,824,450

23,645,049

Gain on revaluation of land and buildings (net of tax)
Total comprehensive revenue and expenses
Transfer to/(from) Retained Earnings to Reserves Fund

Utilisation of Reserves Fund
Balance as at 31 December 2016

The above statement of changes in net assets/equity should be read in conjunction with the accompanying notes.

Parent

Retained
Earnings

Revaluation
Reserves

Reserves Funds,
& Legal Assist Fund

Total Equity

$

$

$

$

Balance as at 1 January 2015

9,053,864

83,273

1,401,322

10,538,459

Surplus for the year

2,641,200

-

-

2,641,200

-

23,000

-

23,000

2,641,200

23,000

-

2,664,200
-

Tax on disposal of building
Total comprehensive revenue and expense
Transfer to/(from) Retained Earnings to Reserves Fund

(1,702,752)

-

1,702,752

Transfer to/(from) Retained Earnings to Legal Assist Fund

(20,935)

-

20,935

-

Transfer to/(from) Retained Earnings to CofEE

(37,692)

-

-

(37,692)

Utilisation of Reserves Fund

323,374

-

(323,374)

-

10,257,059

106,273

2,801,635

13,164,967

1,021,986

-

-

1,021,986

-

87,000

-

87,000

1,021,986

87,000

-

1,108,986

Balance as at 31 December 2015
Surplus for the year
Gain on revaluation of land and buildings (net of tax)
Total comprehensive revenue and expenses
Transfer to/(from) Retained Earnings to Reserves Fund
Utilisation of Reserves Fund
Balance as at 31 December 2016

(1,388,100)

-

1,388,100

-

365,285

-

(365,285)

-

10,256,230

193,273

3,824,450

14,273,953

The above statement of changes in equity should be read in conjunction with the accompanying notes.
The Asset Revaluation Reserve is maintained for the purpose of recording the surplus valuation of an asset that arises when an asset is valued
over and above its historical cost.
The NZEI Te Riu Roa Reserves Fund is maintained for the purpose of supporting and furthering the goals and objects of the Institute by such
action or means as the National Executive may from time to time deem fit. The Legal Assistance Fund was set up in 2013 for the purposes of
providing legal assistance. During the year a total of $315,000 was committed from retained earnings to fund various activities approved by
the National Executive (2015: $444,600).
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New Zealand Educational Institute Te Riu Roa

Consolidated statement of financial position as at 31 December 2016
Consolidated
Notes

Parent

2016

2015

2016

2015

$

$

$

$

ASSETS
Current assets
Cash and cash equivalents
Trade and other receivables
Financial assets
Total current assets

8,504,715

6,699,099

7,659,208

394,486

497,643

367,726

6,212,537
394,406

6,827,184

6,578,342

6,827,184

6,578,342

15,726,385

13,775,084

14,854,118

13,185,285

70,000

70,000

70,000

70,000
299,998

Non-current assets
Financial assets

-

-

299,998

Provident fund loans

Investment in subsidiary

49,826

60,462

49,826

60,462

Intangible assets

187,353

313,633

187,353

313,633

Property, plant and equipment

3

4,674,677

4,303,127

986,462

937,742

5,843,430

5,381,892

-

-

Total non-current assets

10,825,286

10,129,114

1,593,639

1,681,835

TOTAL ASSETS

26,551,671

23,904,198

16,447,757

14,867,120

2,206,176

1,732,140

2,094,447

1,595,595

112,336

155,283

79,357

106,558

2,318,512

1,887,423

2,173,804

1,702,153

Investment property

LIABILITIES
Current liabilities
Trade and other payables
Income tax payable
Total current liabilities

Non-current liabilities
Deferred tax liability

588,110

543,011

-

-

588,110

543,011

-

-

2,906,622

2,430,434

2,173,804

1,702,153

23,645,049

21,473,764

14,273,953

13,164,967

Reserves

7,408,294

5,834,754

4,017,723

2,907,908

Retained earnings

16,236,755

15,639,010

10,256,230

10,257,059

23,645,049

21,473,764

14,273,953

13,164,967

Total non-current liabilities
TOTAL LIABILITIES
Net assets attributable to the members

4

EQUITY

Total equity attributable to the members

The above statement of financial position should be read in conjunction with the accompanying notes.
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New Zealand Educational Institute Te Riu Roa

Consolidated cash flow statement for the year ended 31 December 2016
Consolidated

Parent

2016

2015

2016

2015

$

$

$

$

Cash flows from operating activities
Cash from subscriptions

17,596,366

17,812,226

17,596,366

Cash from property rentals

857,668

769,918

-

1,687

Sundry income

463,399

476,728

323,934

271,236

Interest received

175,425

121,823

169,131

113,189

(103,965)

(86,422)

(80,663)

(43,703)

(16,802,062)

(16,451,142)

(15,976,105)

(15,464,547)

-

-

(394,700)

(498,405)

2,186,831

2,643,131

1,637,963

2,191,683

(172,244)

(311,739)

(109,594)

(232,595)

(81,698)

(97,252)

(81,698)

(97,252)

(127,273)

(305,277)

-

-

-

296,303

-

296,303

(381,215)

(417,965)

(191,292)

(33,544)

Tax paid
Payments to suppliers and employees

17,812,226

Payments to subsidiary – rental expense
Net cash inflow/(outflow) from operating activities

Cash flows from investing activities
Purchases of property, plant and equipment (PPE)
Purchases of intangible assets
Purchase of investment property
Proceeds from sale of property, plant and equipment
Net cash (outflow)/inflow from investing activities

1,805,616

2,225,166

1,446,671

2,158,139

Cash and cash equivalents at beginning of the year

Net increase in cash and cash equivalents

6,699,099

4,473,933

6,212,537

4,054,398

Cash and cash equivalents at end of the year

8,504,715

6,699,099

7,659,208

6,212,537

The above statement of cash flows should be read in conjunction with the accompanying notes.

New Zealand Educational Institute Te Riu Roa

Notes to consolidated financial statements for the year ended 31 December 2016
Note 1 Revenue from exchange transactions
Consolidated

Parent

2016

2015

2016

2015

$

$

$

$

Revenue from exchange transactions
Subscriptions

17,391,540

17,825,645

17,391,540

17,825,645

Rental income from investment property

857,668

769,918

-

1,687

Registration income from events

139,465

205,492

-

-

18,388,673

18,801,055

17,391,540

17,827,332

Total revenue from exchange transactions

x xx
xx x x
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New Zealand Educational Institute Te Riu Roa

Notes to consolidated financial statements for the year ended 31 December 2016
Note 2 Total expenditure
Consolidated

Parent

2016

2015

2016

2015

$

$

$

$

Operational expenditure
Employee compensation and benefits:
8,788,836

8,358,766

8,748,147

8,312,697

- Pension costs (defined contribution plan)

- Salaries and wages

571,603

551,144

571,603

551,144

- Other employment benefits

44,307

49,981

44,307

49,981

9,404,746

8,959,891

9,364,057

8,913,822
492,056

Subtotal employee compensation and benefits

635,158

492,056

635,158

Depreciation and amortisation

Financial and administration expenses

655,706

573,805

355,852

396,762

Operating lease expense

686,050

663,214

1,152,454

1,134,154

581,861

604,559

581,861

604,559

Field office operations

203,501

197,233

203,501

197,233

Māori team operations

55,865

47,920

55,865

47,920

12,222,887

11,538,678

12,348,748

11,786,506

117,590

132,234

117,590

132,234

13,100

14,104

13,100

14,104

112,620

96,199

112,620

96,199

52,619

44,885

52,619

44,885

178,275

138,854

178,275

138,854

117,273

77,509

117,273

77,509

1,460,925

1,216,410

1,460,925

1,216,410

National office operations

Total operations

Organising expenditure
Field office organising
Māori workplan
Membership support
Membership organising
International activities
Legal services
Branch/AC levies
Inter-Union activities

210,439

213,321

210,439

213,321

304,305

308,901

304,305

308,901

1,276,539

927,234

1,276,539

927,234

3,843,685

3,169,651

3,843,685

3,229,651

National executive

378,258

365,164

378,258

365,164
354,616

Communications
Strategies (excluding personnel costs)
Total organising

Governance expenditure

Annual meeting

380,779

354,616

380,779

Māori governance

158,642

147,261

158,642

147,261

Total governance

917,679

867,041

917,679

867,041

Education House expenditure
Education House Ltd

658,700

791,266

-

-

Total Education House

658,700

791,266

-

-

Centre of Educational Excellence expenditure
Centre of Educational Excellence

100,011

172,560

-

-

Total Centre of Educational Excellence

100,011

172,560

-

-

17,742,962

16,539,196

17,110,112

15,883,198

Total expenditure

x xx
xx x x
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New Zealand Educational Institute Te Riu Roa

Notes to consolidated financial statements for the year ended 31 December 2016
Note 3 Property, plant and equipment
CONSOLIDATED

Property
(valuation)

At 1 January 2015

$

Cost or valuation

$

Furniture
& Fittings
(cost)

Other
Equipment
(cost)

Leasehold
Improve.
(cost)
$

Work in
Progress
(cost)

Total

$

$

4,294,614

366,847

208,164

135,299

263,493

-

(224,886)

(138,848)

(81,823)

(196,840)

-

(642,397)

4,294,614

141,961

69,316

53,476

66,653

197,060

4,823,080

Accumulated depreciation
Net book amount at 1 Jan 2015

Computer
Hardware
(cost)

$

$

197,060

5,465,477

At 31 December 2015
Cost or valuation

3,898,385

372,832

191,088

128,335

434,758

4,934

5,030,332

-

(225,553)

(149,315)

(114,643)

(237,694)

-

(727,205)

3,898,385

147,279

41,773

13,692

197,064

4,934

4,303,127

3,898,385

147,279

41,773

13,692

197,064

4,934

4,303,127

647,034

-

-

-

-

-

647,034

28,284

87,229

-

13,377

13,922

184,987

327,799

-

-

-

-

-

(155,555)

(155,555)

Depreciation charge

(299,854)

(80,285)

(20,736)

(13,654)

(33,199)

-

(447,728)

Closing net book amount at 31 Dec 2016

4,273,849

154,223

21,037

13,415

177,787

34,366

4,674,677

4,273,849

460,060

191,088

141,712

448,680

34,366

5,549,755

-

(305,837)

(170,051)

(128,297)

(270,893)

-

(875,078)

4,273,849

154,223

21,037

13,415

177,787

34,366

4,674,677

Accumulated depreciation
Net book amount at 31 Dec 2015

Movement for year ended 31 December 2016
Opening net book amount
Revaluation
Additions/WIP Transfers
Transfers out of WIP

Closing net book amount made up of:
Cost or valuation
Accumulated depreciation
Net book amount at 31 Dec 2016

PARENT

Property
(valuation)

Computer
Hardware
(cost)

Furniture
& Fittings
(cost)

Other
Equipment
(cost)

Leasehold
Improve.
(cost)

Work in
Progress
(cost)

Total

$

$

$

$

$

$

$

At 1 January 2015
Cost or valuation

510,000

366,847

208,164

135,299

263,493

41,580

1,525,383

-

(224,886)

(138,848)

(81,823)

(196,840)

-

(642,397)

510,000

141,961

69,316

53,476

66,653

41,580

882,986

Accumulated depreciation
Net book amount at 1 Jan 2015

At 31 December 2015
Cost or valuation

533,000

372,832

191,088

128,335

434,758

4,934

1,664,947

-

(225,553)

(149,315)

(114,643)

(237,694)

-

(727,205)

533,000

147,279

41,773

13,692

197,064

4,934

937,742

147,279

41,773

13,692

197,064

4,934

937,742

Accumulated depreciation
Net book amount at 31 Dec 2015

Movement for year ended 31 December 2016
Opening net book amount
Revaluation surplus
Additions/WIP Transfers
Depreciation charge
Closing net book amount at 31 Dec 2016

533,000
87,000

-

-

-

-

-

87,000

-

87,229

-

13,377

13,922

(4,934)

109,594

-

(80,285)

(20,736)

(13,654)

(33,199)

-

(147,874)

620,000

154,223

21,037

13,415

177,787

-

986,462

Closing net book amount made up of:
Cost or valuation
Accumulated depreciation
Net book amount at 31 Dec 2016

620,000

460,060

191,088

141,712

448,680

-

1,861,540

-

(305,837)

(170,051)

(128,297)

(270,893)

-

(875,078)

620,000

154,223

21,037

13,415

177,787

-

986,462

The Group’s land and buildings were revalued on 31 December 2016 by independent valuers, Darroch Limited.
The revaluation net of applicable deferred income taxes was recognised in other comprehensive income.
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New Zealand Educational Institute Te Riu Roa

Notes to consolidated financial statements for the year ended 31 December 2016
Note 4 Income tax
Consolidated

Parent

2016

2015

2016

2015

$

$

$

$

Income tax expense:
Current tax

259,471

163,557

160,715

Deferred tax

(51,210)

23,207

-

114,833
-

Prior period adjustment

(14,953)

(7,947)

(1,250)

(8,274)

Net tax expense for the year

193,308

178,817

159,465

106,559

The tax on the Group’s surplus before tax differs from the theoretical amounts that would arise using
the weighted average tax rate applicable to surplus of the consolidated companies as follows:
Surplus before tax

1,813,868

3,038,019

1,181,451

2,747,759

507,882

850,645

330,806

769,374

Tax depreciation on buildings adjustment

(103,947)

(30,712)

-

-

Non taxable income and expenses

(102,080)

(623,877)

(170,091)

(654,541)

Tax expense @ 28% (2015:28%)

Non taxable revaluations

(93,594)

(9,292)

-

-

(Over)/under provision in prior years

(14,953)

(7,947)

(1,250)

(8,274)

Net tax expense for the year

193,308

178,817

159,465

106,559

Deferred tax
Consolidated

Parent

2016

2015

2016

2015

$

$

$

$

The gross movement on the deferred income tax account arising from property is as follows:
Deferred tax (liability)/benefit at 1 January

(543,011)

(499,650)

-

-

51,210

(23,207)

-

-

(Charged)/credited to other comprehensive revenue and expense

(96,309)

(20,154)

-

-

Deferred tax (liability)/benefit at 31 December

(588,110)

(543,011)

-

-

(Charged)/credited to surplus or deficit

Note 5 Events occurring after the reporting date
Subsequent to 31 December 2016, the National Executive agreed to recommend to the Annual Meeting (the Institute's highest governance authority) that
Education House be put up for sale. Elected structures, staff and tenants were advised of the proposal in May 2017 and the matter will be put to and
voted on by Annual Meeting attendees in October 2017.
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